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DEPARTMENTAL CLIMATE COMPENDIUM
NOW AVAILABLE ON THE WEB!
Creating a Positive Departmental Climate at Virginia Tech: A Compendium of Successful Strategies
was developed as part of the AdvanceVT Departmental Climate Initiative (DCI). The Department
Climate Committee collected policies and practices from a variety of sources to provide department chairs and heads with opportunities to learn about departmental issues at Virginia Tech, to
understand more fully the ways in which these issues manifest themselves within departments,
and to share both successful and unsuccessful strategies illustrative of the different approaches
departments have taken towards promoting effective, efficient, and pleasant work environments.
The purpose of the compendium is to help make departments places in which faculty, staff, and

AdvanceVT would like to

students live, work, and prosper with the utmost success. It draws from results of an initial 2006
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DCI survey, follow up AdvanceVT workshop discussions of existing strategies, 2005 Faculty Work-

Foundation (Grant # HRD
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expressed are those of the
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insure clarity and mutual respect and understanding, building more effective departmental policies, and helping department members achieve an effective work-life balance.
The compendium has been broken down into individual web pages for easier viewing and searching and can be found at www.advance.vt.edu.
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T R A N S FO RM AT IO N S
THE MEANING OF MENTORING: BLACK FEMALE
DOCTORAL STUDENTS’ EXPERIENCES
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Implications for mentors include
the need for open and explicit
communication in the mentoring
relationship. This type of communication helps both the mentor and
mentee avoid making assumptions
about the wants and needs of each
other. In addition, mentees expressed a need for the mentor to
initiate the mentoring relationship.
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press on and I can still continue
what I need to do despite not having a mentor.” (c) Mentees consider the mentoring relationship
mutually beneficial. A participant
described, "If you are going to be a
mentor...you have to have the attitude that if your mentee succeeds then you succeed." (d) De-

in any opportunity for support
and guidance. From these conversations, it is clear that positive
mentoring is perceived as a critical
factor in the need and desire for
success of these Black women.
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tion, and Dr. Laura E. Welfare, Assistant
Professor, Counselor Education.
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2008 VIRGINIA TECH FACULTY WORK-LIFE SURVEY
Virginia Tech is committed to maintaining a work environment in which all faculty members can succeed. AdvanceVT
has used the results of a 2005 faculty survey to guide many changes over the last several years, including new and
revised policies and programs related to dual career hiring, stopping the tenure clock, modified duties, a new parttime tenure-track option, expanded child care options, and leadership development programs. These changes have
already made Virginia Tech a more attractive place for talented new faculty recruits and helped promote the professional development and work-life balance of all faculty members.
It is time now to take stock of where the university stands in 2008 and to determine next steps. Input from faculty is
very important in assessing how the changes are affecting academic culture at Virginia Tech and determining priorities for future efforts.

2008 Faculty Work-Life
Survey Key Points
•

•

In early 2005, a faculty work-life survey collected data on perceptions of
university and department climate and culture, faculty recruitment, work-life
balance, and leadership.

Findings from the 2005 survey are available at http://www.advance.vt.edu/Measuring_Progress/
Faculty_Survey_2005/Faculty_Survey.htm.

•

All full-time teaching and research faculty members at all Virginia Tech locations will be asked to complete the
2008 Faculty Work-Life Survey.

•

We will compare responses to the 2008 survey with those from 2005 to see where there have been changes; and
use those findings to set priorities for continuing efforts to improve the work environment for faculty.

•

We plan to present findings at the Advancing Diversity conference on January 12, 2009.

•

The survey was developed by AdvanceVT with input from the Commission on Faculty Affairs and the Black and Hispanic Caucuses. The Virginia Tech Center for Survey Research is coordinating the survey and will keep all responses strictly confidential.

•

Most questions provide participants with a Likert scale in order to identify responses that most closely resemble
their experience.

•

The survey inquires into faculty experiences in the following areas: 1. The university; 2. Individual departments;
3. Productivity; 4. Work-life; 5. Recruiting; 6. Job Satisfaction, and; 7. AdvanceVT.

•

We will analyze the responses by gender, faculty rank, time at Virginia Tech, race/ethnicity, college, and department.

•

We will never report the results in a way that could reveal an individual’s identity. If there are less than 5 responses in any particular category, they will not be reported.

In order for the findings to be meaningful, we need a high response rate. Please encourage your colleagues to complete the survey!
Contact Peggy Layne at playne@vt.edu if you have questions regarding the survey or visit www.advance.vt.edu to see
the results from the previous survey.
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2008 NEW WOMEN DEPARTMENT HEADS
Virginia Tech welcomes three new women department heads this fall, bringing the total to
fourteen.

Anju Seth, formerly professor of business administration at the University of Illinois at Urbana-Champaign, was appointed the R.B. Pamplin
Professor of Management and the head of the Department of Management in the Pamplin College of Business.

Barbara G. Ryder, formerly professor of computer science at Rutgers,
The State University of New Jersey, was appointed J. Byron Maupin Professor and head of the Department of Computer Science. She is the first
woman to serve as a department head in the history of the nationally
ranked College of Engineering.
The College of Agriculture and Life Sciences has named Susan Hutson,
previously professor of biochemistry at the Wake Forest University School
of Medicine, head of the Department of Human Nutrition, Foods and Exercise.

AdvanceVT is a comprehensive program to promote and enhance the
careers of women in academic science and engineering at Virginia Tech
through institutional
transformation. Elements
of AdvanceVT include:
Pipeline: Advancing
Women into Faculty Careers
Recruitment: Increasing
the Representation of
Women
Leadership: Empowering
Women as Leaders and
Scholars
Institutional Change: Updating Policies and
Changing Culture

AdvanceVT welcomes and congratulates
these pioneering women!

CONGRATS TO TONYA SMITH-JACKSON
2008 ADVANCING WOMEN AWARDEE

Go to
www.advance.vt.edu to
learn more about the
initiative.

On September 16, 2008, AdvanceVT co-hosted the annual Welcome Reception
for women faculty, administrators and graduate students at Virginia Tech. The
event gives current members of the university an opportunity to meet new colleagues and network across colleges, departments, and institutes.
Presented by the Women’s Center annually since 1995, the Advancing Women
Award recognizes individuals who make a difference in support of women at
Virginia Tech. The award may be given to students, faculty, and staff members
whose work promotes the advancement of women and/or addresses the needs and concerns of women. Recipients
are chosen by a committee comprised of past award recipients and other members of the campus community.
At this year’s event, Tonya Smith-Jackson, associate professor of human factors engineering and ergonomics in the
department of Industrial and Systems Engineering at Virginia Tech and AdvanceVT Co-PI, was recognized for encouraging women, especially those from underrepresented groups, to achieve their goals as they prepare for careers
in engineering and academe.
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